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AS: i BTANY UL CTuR POR Div KaTiONS 25 May 148
Chief, FBLb
Visit of the O:ief, FBIB to tas FBIB London and

Mediterranean Bure.u Instellations duriang the
period 10 April through 21 Mey 1948.

1+ The FB.B London and Mediterrsuean Buresu lnstullations were
visited oy the Cuiei, Fu.B during tas periods indicated below.

lLondon 11 April to 17 April 148
v My to 21 May 1548

Caire 23 April to 30 April 1948

Cyprus 30 April to 7 May 1048
aAppropriate setion relative to routine maiters noted, as well as those
listed below wnig: it believed snhould be brought to the attentiom of
the Assistent Director for Operstions, was taxen om the spot, or will
be iuitiated where apyroval by or coordination with other offices of Cia
is nevcessary.

a. London

(1) The Fu.B Buremu at Laversham Furk, wading, and London,
tigland is oonsidered very satisfaoturys

(2) A good cordisl relationsalp exists between the staff of
FiiB and BBC.

(3) Telet,pe rooms at cot: Londom and Caversnham are in

operation 24 hours a day. Howsver, in order to adjust our
oporation to BIC trausportation ssnedules on wuioh our
employoes presently de end for transportation to and from
work, it hus been negessary for & portiom of she editorial
staff to work e 10 hour day, ¢ day weeke. This results inm too
many editors om duty oetween the hours of 160V snd 180U daily
wnd oo editors om duty betwsen the hours of U130 and O780.
Upon arrival at Caversham of FslB transportation now em r.ute,
wll personnc¢l will work an 8 hour day, 5 day week wnich will
be m.re ei:ficient and #ill insure that an editor is om duty at
all times exeept vetwesen the nours f U330 and 0730 ¥hen the
asut.ori:ed Table of Organisation is coujletely filled, it will
ve possivle to have sm editor on duty 24 hours eaon day if the

monitored material received is sufficient tq ‘“u‘gio-l}’&d A
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(4) The snforcement of rules of punctuality, conduct and
diseipline of employses in gensral by tne Cu.e1 of the Buresu
is uot completely satisfsetory.

(6) Most of the London and European consumers of the so
oalled "London Roundup® were interviewsd eitier in persom or
by telephone. With the one exception of tho Radio MNetwork
Contrel of the Information Contrel Division iam Berlin, it was
found that local consumers do not use this report suifioiently
to warrant making an effort to tailor it to suit their needs,
and further that i1f this re.ort is tailored to suit Wasnington
consumer needs, it will automatieally meet those of the Radio
Network Control, 10D.

bes Mediterracean Bursesau
(1) caire

(a) The present FulB operation at Cairo is subestendard
in all respects and should be ocompletely reorganized prior
to the move to Cypruse

b) Enzineering ~ The monitoring site wnd installation
on some eix miles from Caireo is poorly engincered,
poorly constructed, does uot aave direot Amsricen super-
vision, snd 1s unsatisfustory.

(e) Monitoring

1. Intereeption is divided between the nonitoring
site on imd the main PBIS offices in Cairo.

2+ Programe interespted at the F site are
recorded at the site, and the recordings sre then

delivered by motor messenger to the Monitering Section
in the Ceiro o2.{ice.

3. Progrums iutereepted in the Cairo vifice are
also recorded and then delivered to the onitoring
Sectione Here us in 3 above, the monitor first listens
to the recorded broadoast and not to the originale.

4. The degree of profiocieney of linguists vsries.
The most proficient is not sufficieatly well qualified
to monitor direetly from the receiver, and simultanee
ously produce a typewrittem transcoribed sumsary ia
Englishe In many instunces, one linguist is reguired
to produce a typewritten copy in the original lamguags,
& second is reguired t. translate the original iuto
English, and a third to type it into proper form for

: gr_p”a. tion to an editore %This process ias :ot

ogl
" time oonsuming but requires three p@.&d? ?‘“’%’ho
an operation performed by une wt ail other FBIB stutions.
o NET
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(a) Editing
_)_._» ®ire Section

&+ Selection of material filed to dasningtom is

nude by looally nired personnel none of whom, I
bellieve, nas ever been %o the United States.

be Editors receive only the brosdest form of
Anariesan supervision and heretofore had never beem
furnished editorial targets.

8+ T00 much emphasis has been placed on quantity
snd not euougu on qualitye

de The numver oi editors employed is too great

for the amscunt of wordage being handled.

8. after soyy hus been edited, it must ve typed
«galn 80 1t can be handled by s Maroeni opsrator
who i totally unfamiliar «ith editorial hiere-

slyphicse.

fo The oopy finally edited and typed is delivered
te Harcoat by moter messenger.

3_ ¢ Fublication Seetion

&+« The ruilication Seetion  ublishes a daily report
of approximutely 20,000 words wiiioh is distributed
loocally to Amsriosn and British officialse.

b. This report aprarently rveeives more supervision
than the Wire Section, ome Amsriean editor deveting
his full time to 16, vut still is published almest
ocompletsly by looally hired personaele

8+ Approximetely 8 editors and severasl typiste are
enpToyed in the prosuction af this re ort.

d. Fersonal interviews with msay of the cons.mers
of this report indicates tiat the amount of time,
sffors, and msney being devoted to this publiontion ia
not warranted, and that s daily ro.ndup siamilar so
tuat surrently preyered by FELIB Loudon Bureau would
fulfill the needs of most cousumerse. ZTnis report
should oe discontinued when the Cairo Buresu is moved
to Cypruse If sufficient demand for a roundup is mwade
by the Amerioan Embassy im Cairo, it should be pre=
pared snd transmitted to tae Embassy via the mest
expeditious means eonsiastent wita tae availacility of
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funds. The roundup would be as valuable to embassies
sad gonsulates in other mearby eountries ss it would
be to tne Embasey in Cairo. 8ince the contents of
this roundup would be furuished to State Department
offieinls in Hushingtom enly a few nours after it
oould be furnished to oonsumers in Egypt and other
nearby sountries, snd since furnishing such a service
by eable would be quite expsnsive, it is believed
that the oable ciarges for such a serviee, if fure
nished, should be borne by tne reeipient.

{(s) Communiecations
1. Commnisations are most unsatisfactory.

2+ The only commniocations svailable between the Cairo
office snd the Meno Road intereept station is motor messen~
ger. Bo telsphone esommunications exist.

S+ Ho teletyps oirouit exists anywnere making it
nessssary to deliver tyuewritten cepy to Marooail by motoer
asssengere.

&. This oopy is then transmitted to London via commer-

eial oircuit, and thenoe to Wasuingtom in the same memnsr
«8 other FBiB traffic from London.

$¢ An analysis of the Caire file indicates the follow-
ing approzimate average time lags.

A Time broadosst tv time of dispateh fromiCaire
cable office = 15 hours.

be Time of dispaton to time ol redeipt in Londen -
3 hours.

8+ Total lag to Loudem = 13 houra.

8¢ Time of broadoast to time of reeeipt ia wesning-
ton « 24 hours.

(£) General
le The leadersnij at this station iz isadequate.

2. A sizeadble increase in the Americen etaff is cone
sidered imporative. At present, tae Americen stsff is
on duty from about 0780 to 1400, & days & week. JNo
editors at all are on duty from 1400 t0 1700 and from
Mw‘h’t to 0760,
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3+ The Chief of Wissioen appsered to s.end nis entire

time on administrative amtters, doing most of his owm

typing, snd to devots vary little time to astual opera-
tions.

4. Contaot betwsen the imericen staff and losaily
nired em;loyees appesrs to be entirely too infrequent.

§. lorale of locally hired employees is not good.
(2) Cyprus

(8) The CIA purty waich is om Cypr.s for the purpose of
oconstructing & nev FBIB monitoring station has made execeilent
progress. As & party end as individuels they have been
sompletely succesaful in obtaining the good will and cuepsra-
tion of tns Colomial government and other efficials.

(k) Gn 7 My 1:48, tne necessary lesses and jure.ases of
land had been completed.

(o) Arehitectursl plans, for the eonstruction to be
undertaken, were eon;luted by Us 8. army Bnginesrs in Ataens,
Greece on 9 Muy lid8. A ountruction engincer was to be uise
patehed to Cyprus snhortly tusreafter to let ocontracts and
actually supervise the construetiem.

(d) It is believed that eoustruction of tuis etation will
vs complete some time betweon 1 November 1942 and 1 January
1548

(o) The imorican Consulate aeaded bfj—‘ |
has been oiflclally opened st Ricosia. believed
that nis cryptogrepnie eq.igment for eneceding snd deeoding
messages would arrive at Nicosia dy 1 June 1948 and taut

very snortly thereafter State Departuent eourier serviees
would be availables

(3) General v -

(a) Bessuse many of the present staff in Caire do not mest
FBIB stendards and beoause many of them probably would ot be
eoce table for employment on Cyprus, it is believed tnat only
& fow f this staff will ve trunsferred to Gypruse

(b) mly & limited number of .oreennel with the desired
qualifieations o-uld be recruited on Cypruse
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(¢) The Mediterranean Bureaw staff should be eompletely
reorganized at Cairo at th: earliest _o:s:ible dute, in order
to insure that & compstent staff, soee tubls for empleyment
on Cyprus, is svailavle immedistely upon completien of
construction of the new station. To uocomplish this with
efficiency s»nd dispeten, it is orlie.ed that it will be
nedessary to reeruit linguists in otner nearby countries and
et soms arrangesent must be mude to trensport new emplo,ces
and their families to their duty stations at Ue 8. Govermment
SXpense «

(d) a new fadle of Orgacization for tais Buresu saculd be
»0% up wanien would provide for substantially all ot the
editorial and enginesring persomnsl to de regularly appointed
Ue 8¢ Qivil Sorvice esmployees nired in tne United Btutes.

o6+ PBlB-8BC Resiprooal irrangenent

(1) Pollowing en inspection of the BEC Momitoring Service at
Cavershaa Park, Heading, Eagle.d, the Cuief, F21D was socompanied
by the Head of BHC Monitoring Servios on au inspection of the
F8lB Msditerrunesn Bureau Insiallations of Guire and Cyprus.

(2) Om <L Muy 1548, the iirst formal meeting of the "iBlS=uiC
Coordination Committee™ was held at Caversham Park, Bsading,
England. 3Ses Appendix A - dAesord ovi Meetinge
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